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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES 

POLICIES AND PROCEDURES

POSITION DESCRIPTION:  LIVESTOCK JUDGING COACH

1.00
GENERAL STATEMENTS

1.01 The Livestock Judging Coach is directly responsible for management of the Livestock Judging program at Allen Community College.

1.02 The Livestock Judging Coach’s primary responsibility is to teach student judgers the rules, strategies, training techniques, attitudes and skills necessary for success in competition.  The Coach should dedicate a majority of his/her time to teaching these elements of judging. The Coach is responsible for developing a competitive team, but more importantly the Coach is responsible for developing student judgers to their fullest potential both as human beings and as livestock judgers.  The primary reasons for development of a livestock judging team at Allen Community College shall be to provide the opportunity for learning through competition, represent the entire College in intercollegiate competitions, enhance enrollments, and provide a focal point for student pride.
1.03 The Coach will participate in the formation of general college policies as a member of assigned Standing Institutional Committees, as a member of task forces when assigned, and as a member of a consultant group upon request by the President.
2.00
SPECIFIC STATEMENTS

2.01
Position Functions and Category

a. Reporting Relationship: Dean for Academic Affairs – Onsite 
b. Function/Category of Position: Academic
c. Length of Contract: 11 month annual

d. Salary Category: IV   
2.02 Supervision

a. Supervision Received:  The Livestock Judging Coach reports directly to the Dean for Academic Affairs – Onsite.
b. Supervision Exercised:  The Coach directly supervises the activities of the assistant coach - if the position exists - and student assistants.

2.03 Key Areas of Responsibility

a. General

1. Teach student judgers the rules, strategies, training techniques, attitudes, and skills necessary for success.
2. Teach classes within the Agriculture Department: AGR 106 Livestock Evaluation, AGR 202 Advanced Livestock Evaluation, AGR210 Oral Reasons, AGR 101 Agriculture Orientation, and others as assigned.
3. Coordinate and supervise all aspects of the Livestock Judging program.

4. Develop and promote a positive image of the program to the judgers, student body, and community.

5. Promote academic achievement to student livestock judgers.

6. Discuss overall season outcome along with goals for upcoming season with the supervising Dean.
b. Administrative Responsibilities

1. Develop and administer approved budget for the program within its parameters.
2. Submit proposed calendar of practices and competitions to the supervising Dean for posting on the website. Update calendar as needed.
3. Submit complete equipment and supplies lists to the supervising Dean upon completion of the season, and assist in ordering and receiving of same.

4. Be responsible for use, repair, security, and return of equipment and supplies.

5. Oversee facilities and work with maintenance to insure its upkeep.
c. Coaching Responsibilities

1. Develop judging potential of student judgers.

2. Conduct regular, organized practices to teach fundamental and advanced skills.

3. Promote good sportsmanship and self control by personal example.

4. Treat student judgers with respect avoiding physical and verbal abuse.


5. Develop a competitive program in the local, regional, and national Livestock Judging communities.
6. Communicate retention of student judgers with the supervising Dean following the completion of season. 
d. Management and Supervisory Responsibility

1. Follow all Livestock Judging Association, and Allen Community College rules, policies, procedures, and promote honesty by example.

2. Cooperate with other coaches and instructors in the sharing of facilities and/or students to the mutual benefit of all programs.

3. Recruit student judgers to the program. 

4. Assist and organize with fundraising for out-of-state scholarships through Endowment, as well as non-budgeted expenses of the program.

5. Schedule competitions travel with approval of the supervising Dean.

6. Make arrangements for travel and meals for road trips.  Use the college food service whenever possible if meals will be missed on campus.

7. Supervise student judgers while representing the College within the community and on livestock judging trips.
8. Submit individual stats and team results to Public Relations after each competition.
9. Maintain accurate written records and statistics of activities and student judgers. Submit individual stats and season results to the supervising Dean.
10. Help place student judgers who wish to continue their livestock judging careers.

11. Assist the supervising Dean, as requested, in any other duties regarding the program.
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Allen Community College is committed to a policy of nondiscrimination on the basis of race, sex, color, national origin, religion, age, and disability in admissions, educational programs or activities, and employment; all as required by applicable laws and regulations under the Title VI Civil Rights Act of 1964, the Title IX Regulations of 1972, Section 504 of the Social Rehabilitation Act of 1973, and the Americans with Disability Act of 1990. Responsibility for coordination of compliance and receipt of inquiries has been delegated to the Vice President for Student Affairs, Allen Community College, 1801 North Cottonwood Street, Iola, Kansas 66749, 620-365-5116, vpsa@allencc.edu.
